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OVERVIEW 
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& end of September (external) 


FOTTFE Official Launch Meeting: August 27 & 28, 
Zarate Tech’s headquarters 


FOTTF Team Launch Meeting Agenda 
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Benefits of Working in Virtual Teams 


Best Practices & Interactive Online Tools 


Q&A 





BENEFITS OF WORKING IN VIRTUAL TEAMS 





Ability to 
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Meso Talent Pool 





Best Practices in Working Virtually 


ies eee Invest in an Advanced Technology 
Develop leam Charter 
) Identify Objectives 


Fsstablish Ground Rules 
Identify Roles and Responsibilities 
OT) OU LLL 
Create Work Plans & Schedules 
Create an Agenda, the Purpose, & Action Items 
Fistablish Routine C Lake Breaks 
. Be Aware of Different Time Zones 
Preterred Interactive Tools ee eae 
Check-in Frequently and Often 
Consider Other Commitments of Your leam Members 
Be Respectful & Trust Others to Do Their Parts 
Use Common Problem-Solving Methods 
Promptly Manage Problems & Conflicts 
Have Fun! 


















THANK YOU 


by August 15th 


Logether we can reach far! 











